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Good company
Changing the way individuals and businesses view compost
is how this startup is planning to change the world

Ashley Baxter and Phoebe Long were high school friends who now run a tech startup focused on composting.
Picture: Mark Cranitch.

Ashley Baxter

Monty Compost Co Founder

I’ve always been passionate about the environment and sustainability. But it wasn’t until I
was in my final year of university in 2018 that I realised it could be a career option. I started
looking into compost as part of my entry into the University of Queensland’s Sustainable
Innovation Student Challenge Award. I discovered during my research there was no
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technology in existence that monitored the health of a compost system to help people
manage it. It was really then the Monty compost device was born. My 15,000-word
proposal took out the $25,000 award, which helped get the Monty Compost Co startup off
the ground. Following graduation, I joined UQ’s ilab Accelerator program to refine and build
the concept. After receiving another $25,000 as part of the initiative, I was introduced to an
industrial design firm and electrical engineer who helped me start working on the creation of
the device. But it wasn’t until this year that we were able to take things to the next level.
Despite being in the midst of a pandemic, Monty Compost Co secured seed funding from
four investors, including lead angel and incubator ACAC Innovation. It was a huge win and
one that for me, cemented the viability of my idea. I hired Phoebe in June as the startup’s
head of business operations for a few reasons. We’ve been friends since high school and I
trust her with my life. She is also passionate about environment education and has several
years’ experience in business. There are no two ways about this, we want to change the
world. Monty is a rechargeable device containing sensors that track the moisture, nutrient
and oxygen levels of each compost system. It is connected to an app on your phone, which
provides real-time data about its health. The technology tells you if the levels are off and the
simple things you can do to fix it. From 2021 the app will also contain an extensive range of
educational resources to help you live more sustainably. When it comes to compost, there
are many misconceptions out there relating to smell and which household items can be
broken down. We’re trying to change all that. A healthy compost system shouldn’t smell.
Organic waste is responsible for three per cent of global emissions alone, but what people
don’t realise is that most of what is thrown away could actually be turned into natural
fertiliser. If each school, business and residence had its own composting system, the
reduction in landfill and greenhouse gas emissions would be staggering. We believe our
generation has not only a responsibility, but a willingness to do things to improve the state
of the planet, and we believe compost is one of the things that is going to do that.

Phoebe Long

Monty Compost Co Business operations

Like Ashley, I’ve had a passion for the environment since I was young.

In year seven I won our school’s Green Heart City Smart public speaking competition about
banning plastic bags.

Despite my interest in making the world a better place, I initially took a different path after I
graduated.

I decided to do a double degree in law and justice first up as I thought it would give me
opportunities to hone in on my interests down the track.

I also took up full-time employment at various firms across Brisbane, working in commercial
litigation, criminal law and tax advisory.

I loved the experience, but my heart wasn’t in it. So when Ashley asked me to come on
board with Monty Compost Co, I jumped at it. I always knew she was going to do great
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things. She and I met in year eight at St Peters Lutheran College at Indooroopilly. Even back
then, she was one of the smartest people I’d ever met. My role as Head of Business
Operations is focused on business development and brand awareness. I am responsible for
Monty Compost Co’s day-to-day communications with existing and new customers, which
will help grow the brand and fulfil our dream of distributing the device around the world. For
me personally, I really feel like I’m making a difference. I want to create a more sustainable
future and educate people of all ages about the positive social and environmental impacts
of composting. While COVID-19 has had a devastating impact on some businesses, it gave
us the time and space to develop our first prototype. It was such a thrill to see it come to life
in September and then be picked up by organisations and individuals across southeast
Queensland. We’re now working with our initial customers to refine the device, ahead of our
plan for a major release in 2021. The thing about startups is that the work doesn’t stop, so
you’ve got to find a way to have balance. The fact Ashley and I are friends helps with this,
as it means when we need a break we’re able to share a laugh about something unrelated
to the business. Our long-standing relationship also helps us in our work. We’ve known
each other for more than 10 years and trust each other implicitly. Both Ashley and I are
incredibly honest with each other, sometimes too much so! We’re not scared to have
difficult conversations, but we also know how to effectively communicate with each other.
It’s exciting to be on this journey with her.


